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FischYear 209 Budget Report

The FY13Budget as prepared by the Town Manager is hereby transmitted to the
Board of Selectmen.

Revenues

The FY19general fundudget assumasiincrease in availahbpeoperty ax

revenue and modest increases in locahueydor a total increase of %obr

$1846,078 The Town continues to budget for level funding in state revenue,

due to uncertainty of expected state revenue growth during AXh& time,

there are no peritted projects in place for FY19, so revenues have been adjusted downward in areas of
permits and new real estate t®a January 19, Governor Baker committed to filing a budget that

includes increases in both Unrestricted General Government Aid (3.8%0) additionab1186

Million in Chapter 70 (5%). The proposed FY19 town budget does not include these increases: the town
will be waiting until the FY19 state budget is adopted. If additional funds are available, these will be
appropriated at the faibwn meeting as has been past practice.

Revenue Funding Sources
= Property Taxes (Net)

6.03% 4.38% ,
0.19% 1.71% = State Aid (Net)

0:85% 69.07% u Local Receipts
6.55%
11.22% \ Other Available Funds

® Waterways Improv.

I' = Water Enterprise
m Sewer Enterprise

m Solid Waste & Recycling

Enterprise
Fund Balances:
As of this publication, reserve fund balances are as follows:
Free Cash $1,609733
Stabilization $1898,800.78
OPEB $4,018,965.74
Wastewater $866,249
Water $566,262
Open Space $168,842.66
Capital Stabilization $176,233.24
Education Stabilization $2013,607.17

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 022248
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ltems of Note
The town continues to focus management and staff attention on economic develeffenting staffing
levels, and operational improvement in addressing specific ndegisammunity, as well as meeting
federal and state mandates, such as the cost associated with Early Voting.

The FY19 proposed budget principally addresses four main areas:

First, the budget funds existing personnel and contractual obligationsativeoliargaining agreements,
and existing services.

Second, due to changes in the world commodities
recycling, the town will no longer receive recycling revemdwill be required to pay for disposal. §hi

factor has a net cost to the town budgét #85,406in the coming year. Due to uncertainty regarding

the opening of other markets accepting recycling and the overall future of the industwn baes to

indicated its intent to enter into a fiyear ollection and disposal contra¢te Board of Selectmen have
committed to a review of prior recommendation to implemeragayuthrow (PAYT) andhe use of a
previously authorized enterprise fund to concentrate sanitation revenues and expenses.

Third, the town was successful in controlling health care cost in FY18 by successfully negotiating with the
PublicEmpl oyee Committee. The FY18 increase was u

Fourth, where feasible given budget constraints, | have incetpelaments of the goals of the Board of
Selectmen.

As usual, budget requests exceed funding available through the general fund. Boards, committees and
departments should make every effort to utilize or develop other revenue sources for undertaking non
essential initiatives: trusts, revolving funds, grants, fees, gifts and donations. The wide array of interests
cannot be accommodated solely through the general fund without an infusion of new tax revenue.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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General Government

Legal A modest reductionfdb5,000 is proposed. The town continues to pursue legal actions to resolve
ongoing performance issues with Fire Engine 5, and is engaged in several actions related to zoning and
land use.

Treasurer/CollectorFunding is included to adjust the Assistaodition salary to be in line with the
median salaries of comparable communities. The stipend for the Parking Clerk has also been adjusted.

Elections and Registratiofrunds have been increased for the state primary and elections, as well as the
statemandat ed Early Voting. The unfunded Early Vot
delegation is supporting a supplemental budget to reimburse the town for this unfunded mandate.

Information and Communication TechnologyChanges in this budgeeflect allocation of personnel

and software among water, wastewater and electric enterprise accounts; software costs; and some new
software and hardware costs. Included in the FY19 capital plan are funds for the town to migrate to cloud
based email anehdertake an assessment of overall security.

Planning and Community Development

Planning No changes are proposed in this department. Although there is interest in funding additional
economic development activities, increased clerical support,edareaservation commission support,
historical commission initiatives and open space benefits within the general fund, these could not be
funded due to limited general fund revenues.

Open Space Revolving Fund (@ffidget Operation)Open Space operatioase funded through a
revolvingund, which is comprised of hotel/motel excise revenudhach taxes from Chapter 61A
(conversion of agricultural property under Chapter 61A to residential property), and a cell tower lease on
open space property. Whileefe operations have been fundedhwdiget via a revolving fund

arrangement, it is worth noting that expenses have bestripping revenues and reseriié® Board of

Select have committed to a review of this issue during FY2019.

Public Safety

Harbor Master The salaries and benefits of officers assigned to this
operation have been updated to reflect the actual cost of providing 4
harbor services. These services are supported exclusaeighigg \
and mooring feesnd 50% of boat excise collected.

\%1 RATSYY
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Public Works

Equipment MaintenanceFuel and heating oil &
prices have been adjusted to market conditic
with some latitude fdituctuation.

Highway The largest initiative in the FY17
budget was the restoration of funds for road
repair and mainteme and an increase in
sidewalk repair funds for a sidewalk
improvement program. These efforts are
maintained in FY19. The department will be §
working to ensure all sidewalks meet '
handicapped access requirements during the
coming year, as well as repladegraded 2
sidewalks and maintaining the road
improvement plan.

Forestry An additional $4,000 has been add¢.—
to purchase trees in conformance with '
recommendations from the recemtbmpleted
treehealth surveylhe expenditure of $3,000 &8
from the FY18 mamggement transfer account '
to accelerate tree replacement begmin the @&
spring or this year has been approved.

Solid Waste/Transfer Statidibanitation& Recycling Enterprise Fundlrhe town adopted an enterprise
fund for sanitation, solid waste and reiogclRevenues generated through these operations retained in
this account. These operations are substantially further supported by general fund revenues.

As mentioned earlier, changes at the international level mean that the town will now have to pay for
disposal of recycling and will lose revenues of $10 per ton it now receives for recycling. The result of this
combined increase in collection and disposal, and loss of revenue, has created a deficit of approximately
$235,406 This deficit cannot be covdrevithout disruption of critical town services and priorities.

Facilities The parttime custodian has increased from 15 hours per week to 19 hours per week, as
required under the collective bargaining agreement.

Cemeteries and Parkilo changes are gosed, although there is a desire to increase the budget for
temporary personnel hours to cover more costs of maintaining the Pony Express property; to supplement
the capital budget for removal of t hedporehaseofon t
a new trailer for hauling equipment.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 022248
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Community and Cultural Services

This category includes departments and operations that support and enhance the cultural and recreationg
experience and quality of life for Ipswich residents.

Public Health: Compensation for the public health nurse has been adjusted those of comparable
positionsi her wages have not been increased for several years. Small sums are included for a health
inspector on an onall basis and a modest increase in greenheadssgssment.

Adult Services/Councilon Aging he Outreach Coordinatoroés salary
comparable skills and services in other communities. The senior volunteer program has been level fundec
at $10,000. The Director had requested,8Q0 in order to pay minimum wages of $11.00 per hour.

Many of these workers are largely unskilled but can perform some filing work. If the desire is to provide
minimum wages, it may be worth considering a reduction in hours from 91 to 62 hours er year f
participants.

VeteransServicesThis budget has been reduced by $33t008flect actuatxpenditures in FY18. The

Director has done an excellent job of utilizing other programs to assist veterans. Veterans benefits are
intended torbhe,théteéraost heesoesources have beer
practice in past years.

Library: Increases in this budget for FY19 reflect-statelated increases for acquisition of materials.
Acquisition of materials is also supported throusgh of various trust funds in order to meet the total
acquisition requirements.

Recreatiorand Culture: Expenses were increased to accommodate expanded cultural events and activities
in the community. Although the Director would like, and certainly Ishiwave, additional assistance to
support presentation and production of activities and events, this request could not be funded in the
budget.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Benefits and Other

Health Insurance The town has received official information rdgay healthnsurance increaséhe
townwill experience an increase of 4647

Workers CompensationDue toseveral large claims in recent yearesalwor ker s 6 cdmpens a
increase by an estimatEsto. These claims will be discussed with all departmethtshevintent that
departments will implement training, policies and other recommendations to reduce losses. That process
is presently underway.

Retirement Assessmerth e t ownoés r et i r edby 6.8%, faom $32636068ent | ncr
$3,489,104nd with an early payment discount reduced to $3,42Z|g8Wich is 10.25% of pension
appropriation). The allocation of the appropriation between the town, school and enterprise funds, is
based on calendar year 201fie retirement assessment to the gefandlincreased b§191,322.

Medicare:Increases are calculated based on existing employees, and estimated new hires replacing retire
hired before 1986. The estimated increase to the general fund in FY19 is $16,510.

Unemployment This line has increas¢o reflect historical trends, although the town tends to have
generally low unemployment cost overall.

'7;% Miscellaneous Financé& he Management Transfer
oL e, “ Account fund has been level fund@tiis account
ﬁl‘?““ Zei . - ¢ covers a variety of unanticipated, unforeseen or
Rt/ + unplanned costs during the ye&inused funds
from this account are turned baitkFree Cash.

N :
4 o

2 \
<3 E%y
&S

Debt ServiceExisting debt service is decreasing as
principal payments are made and thereby lowering
the interest on the outstanding debebt Service
within thelevy is dropping from $183K to $133K.
Fire Equip principal is dropping $5K, DPW
Equipment is paid oH$25K principal last year and
Library Roofwvas paid off $15K last year in
principal. The remaining is lower interest due to the
retiring and lower prinpal payments

In June 2018 we are anticipating bonding the
B8 Linebrook Road project ($2.6M) and the purchase

— of the Pony Express property ($2.1Whe debt
| service for these projects, estimated at $472,000, will
increase overall debt service in FYTl%e increase
in debt service will be 22.33% which is an increase
from | ast yeards 3. 66 %.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8




FY2019 Budge [EHIEEEG_

Wastewater and Water

WastewaterWith the meter replacement program fully fundedgoimg meter maintenance has been

added to the FY19 budgétportion of reservesitwbe used to fund the FY19 budget to offset rate

increases. Strong revenues and reserves have made possible undertaking critical infrastructure assessms
which are included in the capital plan

Water. With the meter replacement program fully fundmdgoing meter maintenance has been added
to the FY19 budgeEunding to support an additional staff persihe water treatment plaistincluded

in order to manage staffing transition as #&mm employees retirtrong revenues and reserves have
enadled the department to undertake critical infrastructure assesswigntsare outlined in the capital
plan A portion of reserves will be used to fund the FY19 budget to offset rate increases.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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FY20D Total Budget by Functional Category

General Goverment $ 1,706,696 2.92%
Planning & Community Development $ 560,988 0.96%
Public Safety Police $ 3,391,581 5.81%
Public Safety Fire $ 1,985,550 3.40%
Public Works $ 4,47831 7.66%
Community & Cultural Services $ 1,477,867 2.53%
Benefits & Other $ 5,439,527 9.32%
School (G/F) $ 32,265,454 55.28%
Water Fund $ 3,518,027 6.03%
Wastewater Fund $ 2,556,690 4.38%
Solid Waste & Recycling Fund $ 998,323 1.71%

Total $ 58,372,534 100.00%

2.92%, General Government 0.96%, Planning & Community

Development

0.07%, Solid Waste & Recycling
5.81%, Public Safety Police

\“’/ 3.40%,Public Safety Fire

4.38%, Wastewater Fund

6.03%, Water Fund 7.66%, Public Works

2.53%, Community &
Cultural Services
55.28%, School

: 9.32%, Benefits & Other
(G/P)

Funding Sources for FY19 Town Budget (Excludes Schools)

Raise & Appropriate $18,499,799
Municipal Light Plant $325,000
Ovetay Surplus $75,000
Tourism $2,000
Debt Premium $2,191
Waterways $112,185
Septic Loan Program $17,865
Water Receipts & Reserves $3,518,027
Wastewater Receipts and Reserves $2,556,690
Sanitation, Solid Waste & Recycling Revenue $998,323
Total Appropriation $26,107,080

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Revenues
Revenue Estimates FYZDOperating Budget
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
(Actual) (Actual) (Actual) (Actual) (Act Tax Levy) (Budget)
Tax Levy
Prior Year Levy Limit 29,063,773 30,329,034 31,410,826 35,462,674 36,896,086 38,120,353
Amended Lewy Limit -
Add 2.5% 726,594 758,226 785,271 886,567 922,402 953,009
New Growth (FY'15 assumes $20m X $13.43) 538,667 323,566 366,577 546,845 301,865 284,800
General Override - - - - - -
Levy Limit 30,329,034 31,410,826 32,562,674 36,896,086 38,120,353 39,358,162
FY16 School Override 2,900,000
Approved Town Debt Exclusions 904,909 881,594 849,226 869,530 850,236 1,186,939
Approved School Debt Exclusions 1,145,582 1,144,725 1,144,975 1,145,100 1,144,850 1,143,975
MAXIMUM LEVY INCLUDING OVERRIDES 32,379,525 33,437,145 ! 37,456,875 38,910,716 40,115,439 41,689,076
Cherry Sheet 5,427,278 5,558,290 5,603,173 5,761,282 5,868,739 5,847,422
School Building Authority 1,389,800 1,389,800 1,389,800 1,389,800 1,389,800 1,389,800
Total State Aid 6,817,078 6,948,090 6,992,973 7,151,082 7,258,539 7,237,222
Local Receipts (excludes Water & Sewer) 3,127,903 3,161,800 3,342,000 3,614,500 3,666,500 3,825,500
ATM Free Cash - - - -
Fund Balance Reserved for Debt Premium 4,126 3,689 3,669 2,819 2,454 2,191
Other Available Funds
Overlay Surplus 150,000 150,000 150,000 150,000 150,000 150,000
Tourism 1,000 1,000 2,000 2,000 2,000 2,000
Septic Loan Program 17,865 17,865 17,865 17,865
Waterways 61,938 101,629 79,354 171,904 109,668 112,185
212,938 252,629 249,219 341,769 279,533 282,050
Electric Department (PILOT) 325,000 325,000 325,000 325,000 325,000 325,000
TOTAL RECEIPTS & AVAILABLE FUNDS 10,487,045 10,691,208 10,912,861 11,435,170 11,532,026 11,671,963
Maximum Allowable Levy 32,379,525 33,437,145 37,456,875 38,910,716 40,115,439 41,689,076
Total Receipts & Available Funds 10,487,045 10,691,208 10,912,861 11,435,170 11,532,026 11,671,963
TOTAL REVENUE 42,866,570 44,128,353 48,369,736 50,345,886 51,647,465 53,361,039
Less: Assessments, Charges, Offsets
Tax Title Legal Counsel (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
Cherry Sheet Offsets (655,763) (464,677) (397,231) (381,276) (363,519) (363,519)
Veterans Assessment (49,996) (46,763) (46,715) (49,397) (54,525) (57,250)
Cherry Sheet Charges (487,415) (319,632) (320,319) (317,519) (326,251)  (326,251)
Whittier Assessment (328,809) (422,303) (556,348) (456,690) (493,184)  (520,000)
Essex Aggie (295,020) (361,008) (223,656) (180,000)  (189,000)
Cherry Sheet/Overlay Deficits - (5,000) - - 0 0
Unpaid Bills - (16,673) - - (323) (20,000)
Contribution to Stabilization & OPEB Fund - - (248,000) (135,525)
Amt held under levy limit (42,346) (120,673) (45,000)
Allowance for Abatements (449,304) (458,294) (429,784) (402,467) (402,574)  (400,000)
(1,976,287) (2,033,362) (2,116,405) (1,878,351) (2,194,049) (2,061,545)
TOTAL AVAILABLE REVENUE 40,890,284 42,094,992 46,253,332 48,467,536 49,453,416 51,299,494

$1,846,078
3.73%
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Town of Ipswich, Massachusetts
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Breakout
BREAKOUT FY'15 FY'16 FY'16 FY'17 FY'17 FY'18 FY'19
Actual Budget Actual Budget Actual Actual Budget
CHERRY SHEET
Chapter 70 3,112,152 3,079,600 3,079,600 3,178,710 3,178,710 3,231,030" 3,231,030
Charter Tuition Reimbursement -
Unrestricted General Government Aid 1,479,783 1,479,783 1,479,783 1,543,414 1,543,414 1,603,607 1,603,607
Essex Aggie Trans Reimb 21,000 21,000 18,805
Veteran's Benefits 181,174 181,174 214,172 225,286 233,723 237,460 216,143
Exemptions: Vets/ Blind/Elderly 74,808 74,808 81,122 67,129 92,834 68,003 68,003
State Owned Land 369,577 369,577 369,577 365,467 365,467 365,120 365,120

5,238,494 5,205,942 5,243,059 5,380,006 5,414,148 5,505,220 5,483,903

Cherry Sheet Offset Receipts
School Lunch

School Choice In 383,036 383,036 367,074 349,068 349,068

Public Libraries 14,195 14,195 14,202 14,451 14,451
Total Offset Revenue 397,231 397,231 - 381,276 - 363,519 363,519
TOTAL CHERRY SHEET 5,635,725 5,603,173 5,243,059 5,761,282 5,414,148 5,868,739 5,847,422
SCHOOL BUILDING AUTHORITY 1,389,800 1,389,800 1,389,800 1,389,800 1,389,800 1,389,800 1,389,800
TOTAL STATE AID 7,025,525 6,992,973 6,632,859 7,151,082 6,803,948 7,258,539 7,237,222
LOCAL RECEIPTS
Motor Vehicle Excise 1,918,760 1,700,000 2,134,595 1,900,000 2,157,578 1,920,000 2,000,000
Other Excise (Boat & Add'l Meals) 235,218 200,000 239,524 205,000 246,800 235,000 245,000
Penalties/Interest on taxes 174,120 150,000 185,824 150,000 172,152 155,000 155,000
Payments in Lieu of taxes 154,520 120,000 177,524 145,000 178,702 155,000" 160,000
Other Charges for Services 29,070 30,000 29,428 30,000 27,514 27,000 25,000
Fees 113,382 75,000 104,565 95,000 102,876 85,000 " 85,000
Rentals 27,041 30,000 21,981 20,000 26,951 20,000 10,000
Dept Revenue-Cemeteries 73,176 50,000 72,957 55,000 74,278 55,000 68,000
Dept Revenue-Recreation 121,860 120,000 131,350 120,000 132,250 120,000 130,000
Other Dept revenue 25,860 50,000 - - - - -
Licences & Permits 925,768 600,000 787,312 682,500 901,403 677,500" 684,500
Fines & Forfeits 49,746 47,000 55,157 47,000 50,561 47,000 48,000
Investment Income 29,571 40,000 50,823 30,000 63,313 30,000 50,000
Misc Recurring 171,137 120,000 149,294 125,000 191,358 125,000 140,000
Misc Non-Recurring 118,935 10,000 165,611 10,000 102,517 15,000 25,000
TOTAL LOCAL RECEIPTS 4,168,163 3,342,000 4,305,943 3,614,500 4,428,253 3,666,500 3,825,500
FREE CASH - - -
Fund Balance Reserved for Debt Premium 3,669 3,669 3,669 2,819 2,819 2,454 2,191
OTHER AVAILABLE FUNDS
Overlay 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Tourism 20,000 2,000 2,000 2,000 2,000 2,000 2,000
Septic Loan Program 17,865 17,865 17,865 17,865 17,865 17,865 17,865
Waterways Fund 85,686 79,354 69,957 84,904 75,554 109,668 112,185
TOTAL AVAILABLE FUNDS 273,551 249,219 169,865 254,769 245,419 279,533 282,050
ELECTRIC DEPT. (PILOT) 325,000 325,000 325,000 325,000 327,959 325,000 325,000
WATER & SEWER
Water Budget 2,645,057 3,196,274 3,196,274 3,424,769 3,908,419 3,682,323 3,518,027
Sewer Budget 1,783,037 2,101,107 2,101,107 2,384,104 3,203,800 2,566,992 2,556,690

40,880 998,323

Solid Waster & Recycling Budget - - - - -
4,428,094 5,297,381 5,297,381 5,808,873 7,112,219 6,290,195 7,073,040

Town of Ipswich, Massachusetts

{f:;
‘ Adopted by the Board of Selectmen on 02223.8
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General Fund Net Revenue

General Fund Revenue Projection  AcTryi4  ACTFYis  ACTFY16  ACTFY17  ACTFY18  EST FY19 Notes
For Information only
Lew 20,063,773  30,320,034.00 31,410,826.00 3546267400 36,896,086.00 38,120,353.00
Prop 2 1/2% 726,594 758,225.85 785,270.65 886,566.85 922,402.15 953,009.00
New Growth 538,667 323,566.00 366,577.00 546,845.00 301,865.00 284,800.00
Prop 2 1/2 Override 2,900,000.00
Debt Exclusion:
Town 904,909 881,594.00 849,226.00 869,531.00 850,236.00  1,186,939.00
School 1145582  1,44,725.00 114497500  1,145100.00  1,144,850.00  1,143,975.00
Total Levy Limit 32,379,525.33  33,437,144.85  37,456,874.65 38,910,716.85 40,115439.15 41,689,076.00
To Raise on Levy 32,079,078.20  33,395,622.23 37,413,771.70 38,692,667  39,994,765.00 41,644,076.00
RE + PP:
Actual Re,PP & Liens 31,963,726.46  33,230,040.50 37,262,674.39 38,474,153.30  39,906,715.66 0.00
Total RE + PP 31,963,726.46  33,230,940.50 37,262,674.39 38,474,153.30  39,906,715.66 0.00

Other Revenue ESTIMATES:

Fund Reserve balance for debt premium 2,454.00 2,191.00
Overlay 150,000.00 150,000.00
Tourism 2,000.00 2,000.00
Septic Loan 17,865.00 17,865.00
Municipal light source 325,000.00 325,000.00
109,668.00 112,185.00
Total Other Revenue 606,987.00 609,241.00
Minus Estimates:
Tax Title Purposes (5,000.00) (5,000.00)
Cherry Sheet Offsets (363,519.00) (363,519.00)
Veterans (54,525.00) (57,250.00)
Cherry Sheet Charges (326,251.00) (326,251.00)
Whittier RVT 33 Students (493,184.00)  (520,000.00)
Unpaid Bills (323.00) (20,000.00)
Allowance for Abatements (400,000.00) (400,000.00)
Essex Aggie (180,000.00)  (189,000.00)
Amt held under Levy Limit (120,673.00) (45,000.00)
Contribution to Capital Stabilization (161,000.00) (65,025.00)
Contribution to OPEB (87,000.00) (70,500.00)
Maximum allowable Levy: 38,530,951.15  40,236,772.00
Local Receipts:
Motor Vehicle Excise 1,941,572.50 1,918,759.66 2,134,594.70 2,157,952.50 1,920,000.00 2,000,000.00 1st major MVX bills in Feb 2017
Boat Excise 17,146.84 16,059.97 16,204.09 15,457.35 15,000.00 15,000.00
Meals Tax 199,131.78 219,157.64 223,319.84 231,034.37 220,000.00 230,000.00
Penalties & Interest 207,075.51 174,120.38 185,823.72 172,198.20 155,000.00 155,000.00
In Lieu of taxes 137,535.73 154,519.76 177,523.90 178,701.96 155,000.00 160,000.00
Charges for Service 29,712.05 29,069.64 29,427.90 27,513.77 27,000.00 25,000.00

Fees (ex: police detail admin, special permit, conservation
fees, perc test fee, recyclables rebate, scrap metal, special

permit fee, etc.) 93,296.19 113,382.44 104,564.59 101,377.81 85,000.00 85,000.00
Rentals 27,171.00 27,041.00 21,981.00 26,951.40 20,000.00 10,000.00
Other Dept. Rev (ex: cremations, grave openings, beach

stickers, line clearing) 231,561.10 219,770.11 204,307.00 206,528.12 175,000.00 198,000.00

Licenses + Permits:

Town Clerk (161): ex: Liquor, marriage, shellfish 170,137.00 168,021.00 189,475.14 183,961.00 165,000.00 181,000.00
Police (210): 6,175.00 3,125.00 3,370.00 4,965.00 3,000.00 5,000.00
Fire (220): 22,295.00 23,545.00 22,712.38 24,155.00 20,000.00 21,000.00
Animal Control (292): 550.00 150.00 200.00 50.00 0.00 0.00
Building (251): 372,701.22 619,834.08 447,711.70 587,612.15 397,000.00 435,000.00
Harbormaster (295) -100.00 0.00 0.00 0.00 0.00 0.00 moved to WW in FY14
Highway (424) 3,300.00 3,070.00 4,510.00 2,990.00 2,500.00 2,500.00
Sanitation/Solid Waste (431,432) 40,000.00 47,100.00 45,200.00 56,000.00 2,500.00 0.00
Health (512) 57,230.90 60,922.50 74,132.50 41,670.00 55,000.00 40,000.00
Total of Licenses/permits 672,289.12 925,767.58 787,311.72 901,403.15 645,000.00 684,500.00
Other:
Fines and Forfeits 44,887.55 49,745.66 55,156.53 50,560.69 47,000.00 48,000.00
Investment Income 37,680.01 29,570.97 50,823.13 56,407.18 30,000.00 50,000.00
Misc. ( recurring- Medicaid) 127,632.99 171,136.73 149,293.91 191,358.30 125,000.00 140,000.00
Misc. (non- recurring) 206,278.54 118,935.36 165,610.98 102,516.67 25,000.00 25,000.00
Transfers 62,938.00 128,817.83 99,219.00 104,769.00
Total Other 479,417.09 498,206.55 520,103.55 505,611.84 227,000.00 263,000.00
Total of all Local Receipts 4,035,908.91 4,295,854.73 4,405,162.01 4,524,730.47 3,644,000.00 3,825,500.00
Net State Aid 6,165,690.00 6,470,345.00 6,576,875.00 6,804,139.26 7,151,082.00 7,237,222.00 Cherry Sheet 5,847,422 plus MSBA
Total General Fund Revenue 42,165,325.37 10,766,199.73 10,982,037.01 11,328,869.73 49,326,033.15 51,299,494.00

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8




Base Budget Calculation

FY2019 Budge [EEHIEENN

FY 18 School FY18 Town FY 18 Total
FY18 Proposed Budgets $ 31,360,511 $ 17,994,179 $ 49,354,690
FY18 Budget voted at ATM May 9, 2017| $ 31,360,511 $ 17,994,179 $ 49,354,690
Amend School Budget State Aid $ 20,060 $ 20,060
Amend Town Budget State Aid $ 78,665 $ 78,665
Final FY18 Operating Budgets $ 31,380,571 63.45%| $ 18,072,844 36.55%| $ 49,453,415
Base Expenditure Calculation FY18 School FY18 Town FY18 Total
Final FY18 Budget Above $ 31,380,571 $ 18,072,844 $ 49,453,415
Net FY18 Base Budget| $ 31,380,571 63.45%| $ 18,072,844 36.55%| $ 49,453,415
Apportion additional FY19 Tax Levy Capacity $ 887,158 63.45% | $ 510,936 36.55% | $ 1,398,094
Turf Field - FY18 Debt Service $ (93,800) $ (93,800)
FY18 Debt Backed out $ (2,534,650) $ (870,920) $ (3,405,570)
Add Septic Loan $ 17,865 $ 17,865
Add Tourism $ 2,000 $ 2,000
Add Current Excluded FY19 Debt $ 2,533,775 $ 717,073 $ 3,250,848
Add Estimated Excluded FY19 Debt (Pony Express & Linebrook) $ 472,057 $ 472,057
FY19 Base Budget| $ 32,173,054 62.97%| $ 18,921,855 37.03%| $ 51,094,909
Add Turf Field FY19 Debt Payment| $ 92,400 $ 92,400
Harbormaster funded by Waterways $ 112,185 $ 112,185
FY18 Base Budget with Turf Field & Harbormaster | $ 32,265,454 $ 19,034,040 $ 51,299,494
FY19 Revenue Estimate| $ 51,435,019
Capital Stabilization Contribution| $ (65,025)
OPEB Contribution| $ (70,500)
FY19 Available Revenue| $ 51,299,494 Base FY18to FY19 Base FY18 to FY19
School Increase Town Increase
FY18 Base Budget with Turf Field, Pony Express & Harbor | $ 51,299,494 $ 884,883 $ 961,196
FY19 Available Revenue| $ 51,299,494 Includes $472,056.78 of Debt Exclusic
(Over)/Under| $ 0 for Pony Express & Linebrook Road
$ 489,139 Operating only
FY19 Estimated Levy
FY18 Total Levy $ 38,120,353
2 1/2% of Levy $ 953,009
Estimated New Growth @ 20M of value $ 284,800
Estimated FY19 Levy Limit| $ 39,358,162

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Estimated Receipts, Other Revenue Sources & Misc. Charges
State Aid
Est. FY19 Cherry Sheet Revenue = FY18 less Veterans Reduction | $ 5,847,422
MSBA MS/HS Debt Reimbursement $ 1,389,800
Gross Estimated FY18 Revenue from State $ 7,237,222
State Charges

Estimated FY19 Cherry Sheet Charges = FY18 $ (326,251)
Estimated FY19 Cherry Sheet Offsets = FY18 $ (363,519)
Gross Estimated FY18 Charges from State $ (689,770)

Net Estimated FY19 Revenue from State| $ 6,547,452

FY19 Local Receipts increased $159,000 $ 3,825,500

Other Revenue

Municipal Light Plant $ 325,000
Waterways Fund $ 112,185
Septic Loan $ 17,865
Tourism $ 2,000
Overlay $ 150,000 $ 7,237,222
FB Reserved for Debt Premium $ 2,191 $ 3,825,500

Other Available Revenue $ 609,241 |¢(mmm==) | § 609,241

$ 11,671,963 = recap & revenue sprdshts

Miscellaneous Charges
Tax Title Purposes $ (5,000)
Estimated FY19 Veterans Assessment (FY18 + 5%) $ (57,250)| New admin may take family medical plan. Possible higher increase c«
Unpaid Bills $ (20,000)
Amt held under Levy $ (45,000)
Allowance for Abatements $ (400,000)
Estimated FY19 Whittier Assess. (FY18 + 5% per hittier) $ (520,000)
Estimated FY19 Essex Technical Voc. Assess (FY18+5%) $ (189,000)
Total Miscellaneous Charges $ (1,236,250)
Total Estimated Receipts & Other Revenue [ $ 9,745,943 $ 3,722,905/ Gross Excluded Debt

$ (1,389,800)MSBA Reimb
Estimated FY19 Levy Limit| $ 39,358,162 $ (2,190.48)Debt Premium
Excluded Debt Service| $ 2,330,915 ﬁ $ 2,330,915|Total Excluded Debt
Total Estimated Receipts & Other Revenue $ 9,745,943
FY19 Revenue Estimate| $ 51,435,019

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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FY2019 Budge [N

Detail Budgets

General Government

ACTUAL ACTUAL ACTUAL BUDGET ™
FY15 FY16 FY17 FY18 FY19
Moderator $ 326 466 374 500 450
Selectmen $ 40,066 60,617 57,082 58,666 59,005
Town Manager $ 208,889 215,249 280,656 239,987 274,025
Legal $ 130,148 115,544 147,167 128,000 125,000
Finance Committee $ 13,924 13,886 21,824 15,220 15,610
Accounting $ 251,995 254,446 256,345 266,876 275,880
Purchasing/Risk Management $ 53,452 54,564 56,946 58,540 59,555
Assessor $ 226,375 233,414 233,193 241,195 236,454
Treasurer/Collector $ 199,258 202,898 205,339 213,104 216,983
Information Technology $ 252,383 191,208 213,736 230,628 223,210
Town Clerk $ 133,265 137,429 141,696 150,270 149,735
Elections $ 38,686 33,407 63,075 40,444 70,789
TOTAL APPROPRIATION $ 1,548,767 1,513,125 1,677,433 1,643,430 1,706,696
OTHER SERVICE COSTS
Employee benefits (estimated) $ 133,854 127,177 161,989 162,328 185,234
Retirement $ 95,945 93,723 98,165 99,298 107,561
Debt Service $ 5,963 5,863 5,750 5,500 5,250
TOTAL COST OF SERVICE $ 1,784,529 1,739,887 1,943,338 1,910,557 2,004,741
Total Full Time Equivalents 16.66 18.31 18.57 18.57 18.83
BUDGETED REVENUES FY15 FY16 FY17 BUDGET ESTIMATE
ACTUAL ACTUAL ACTUAL FY18 FY19
Property Taxes $ 33,048,783 36,612,120 38,440,204 38,300,000 40,400,000
Motor Vehicle Excise $ 1,918,760 2,134,595 2,157,575 2,100,000 2,000,000
Boat Excise/Add'| Meals Tax $ 235,218 239,524 246,800 235,000 245,000
Tax Liens Redeemed $ 182,158 150,000 178,702 150,000 160,000
Investment Income $ 29,571 50,823 63,313 30,000 50,000
Tax Interest & Penalties $ 174,120 185,824 172,152 155,000 155,000
Beach Stickers $ 121,860 131,350 132,250 120,000 130,000
Treasurer $ 65,824 67,864.21 62,434.63 61,000 56,000
Selectmen $ 55,828 55,961 54,719 55,700 54,700
Assessor $ 229 157 16 0 15
Town Clerk $ 130,498 155,332 155,332 157,683 148,123
State Receipts Cherry Sheet $ 5,635,725 5,243,059 5,414,148 5,868,739 5,847,422
PILOT(Pymt ELD + Pymt in Lieu) $ 479,787 498,392 506,661 480,000 485,000
Misc Non Recurring $ 118,935 165,611 102,517 15,000 25,000
Misc Recurring(Medicaid Reimb) $ 171,137 149,294 191,358 125,000 140,000
TOTAL BUDGETED REVENUES $ 42,368,433 45,839,906 47,878,182 47,853,122 49,896,260

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Narrative

Generalgovernment servicpsovide policymanagementompliance and suppdur alltown

operations. Services include management and fiscal oversight; legal guidance; collection of taxes and
permit fees; licensing; procurement; collections; investment; technology support aeadnaebgiement;
payroll and benefit administration; personnel recruitment and administration; voter registration and
licensing; vital records and town census; eleciansonnel in these departments support activities of the
Board of Selectmen, Finance Quittee, Board of Assessors, Cable Advisory Committee, Registrars of
Voters, and Trust Fund Commissioners.

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8




General Government & Finance Detail Budgets

Moderator
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16
Expended Expended
(includes carry (includes carry
Budget as forward Budget as forward
Departments Modified encumbrances) Modified encumbrances)
Moderator (113
Moderator Salary 250 250 250 250
Professional Development 250 76 250 216
Total Moderator 500 326 500 466
Board of Selectmen
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16
Expended Expended
(includes carry (includes carry
Budget as forward Budget as forward
Departments Modified encumbrances) Modified encumbrances)
Board of Selectmen (122)
Select Board 3,400 3,400 3,400 3,400
Staff-Clerical 31,628 26,099 37,031 39,009
Subtotal Personnel Services 35,028 29,499 40,431 42,409
Professional/Technical Services 10,650 7,412 9,000 14,526
Supplies 200 171 200 -
Professional Development 4,715 2,984 4,050 3,682
Subtotal Expenses 15,565 10,567 13,250 18,208
Total Board of Selectmen 50,593 40,066 53,681 60,617
Town Manager
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16
Expended Expended
(includes carry (includes carry
Budget as forward Budget as forward
Departments Modified encumbrances) Modified encumbrances)
Town Manager (123)
Town Manager 129,111 140,811 106,420 111,075
HR Director 57,135 57,135 58,564 61,693
Staff-Clerical - - - -
Deferred Compensation 2,800 2,880 2,956 532
Subtotal Personnel Services 189,046 200,826 167,940 173,301
Other Expenses - 337 - 8,513
Professional/Technical Services 1,600 1,745 16,600 24,349
Communication 1,000 839 900 865
Supplies 300 257 300 86
Professional Development 6,175 4,883 6,325 8,134
Insurance (contracted) 2,500 - 2,500 -
Operating Capital - - - -
Subtotal Expenses 11,575 8,062 26,625 41,948
Total Town Manager 200,621 208,889 194,565 215,249
Legal Services
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16
Expended Expended
(includes carry (includes carry
Budget as forward Budget as forward
Departments Modified encumbrances) Modified encumbrances)
Legal Services (124)
Professional Services-Town Counsel 140,000 130,148 128,000 115,544
Other Legal Expenses - - - -
Total Legal Services 140,000 130,148 128,000 115,544

Town of Ipswich, Massachusetts

FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
250 250
250 124
500 374
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
3,400 3,400
40,440 36,134
43,840 39,534
9,000 13,968
200 -
4,300 3,580
13,500 17,548
57,340 57,082
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
110,556 114,631
63,364 64,957
42,776 71,858
220,511 251,446
- 5,831
1,600 14,601
900 929
300 237
7,415 7,613
10,215 29,210
230,726 280,656
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
128,000 147,167
128,000 147,167

Adopted by the Board of Selectmen on 02223.8
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FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19 T™M
Modified Recommended Recommended Recommended
250 250
250 200
500 450 (50) -10%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19 T™M
Modified Recommended Recommended Recommended
3,400 3,400
41,166 41,065
44,566 44,465 (101) 0%
10,300 10,400
3,800 4,140
14,100 14,540
58,666 59,005 339 1%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19 T™M
Modified Recommended Recommended Recommended
115,200 145,600
66,503 70,429
44,944 44,951
226,647 260,980
1,300 1,300
1,600 1,600
900 900
1,175 500
8,365 8,745
13,340 13,045
239,987 274,025 34,038 14%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19 T™M
Modified Recommended Recommended Recommended
128,000 125,000
128,000 125,000 (3,000) -2%



FY2019 Budge [ECHIN

Finance Committee

General Government & Finance FY19 Budget

FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended Expended Expended
(includes carry (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as forward Budget as forward Budget as forward Budget as TM Budget FY19T™M FY19T™M
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended
Finance Committee (131)
Staff-Clerical 2,800 2,667 2,800 3,021 2,800 2,849 2,800 3,190
Professional/Technical Services 60 53 60 55 60 - 60 60
Supplies 11,000 11,000 11,000 10,607 12,000 18,771 12,000 12,000
Professional Development 350 204 360 204 360 204 360 360
Total Finance Committee 14,210 13,924 14,220 13,886 15,220 21,824 15,220 15,610 390 3%
Accounting
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended Expended Expended
(includes carry (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as forward Budget as forward Budget as forward Budget as TM Budget FY19T™M FY19 T™M
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended
Accounting (134)
Finance Director 105,980 105,980 109,121 80,793 99,680 97,900 100,235 104,015
Town Accountant 64,804 70,492 73,432 76,729 78,264
Assistant Town Accountant 58,022 56,443 57,964 0 24,795 35,191 36,028 -
Staff-Clerical "Payroll/Benefits moved TM" 81,360 81,360 83,554 83,554 41,584 42,621 44,087 83,625
Salaries & Wages-Temporary Part Time 6,694
Sick Leave Buyback 10,744
Overtime 750 564 750 626 400 424 400 400
Differential/Incentive/Add'| 1,252 1,000 1,652 1,400 526 600 600 600
Subtotal Personnel Services 247,364 245,346 253,041 248,615' 248,790 250,168 258,079 266,904
Supplies 700 528 750 1,103 900 926 825 800
Professional Development 7,905 6,120 7,925 4,728 7,200 5,251 7,972 8,176
Subtotal Expenses 8,605 6,649 8,675 5,830 8,100 6,178 8,797 8,976
Total Accounting 255,969 251,995 261,716 254,446 256,890 256,345 266,876 275,880 9,004 3%
Purchasing
General Government & Finance FY19 Budget
FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended Expended Expended
(includes carry (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as forward Budget as forward Budget as forward Budget as TM Budget FY19T™M FY19T™M
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended
Purchasing (136)
Purchasing Director 51,789 51,789 53,084 53,084 53,084 54,410 55,765 56,880
Subtotal Personnel Services 51,789 51,789 53,084 53,084" 54,411 54,410 55,765 56,880
Professional/Technical Services 850 716 850 532 850 906 850 900
Supplies 1,150 898 1,150 858 1,250 951 1,100 1,100
Professional Development 450 50 450 90 725 679 825 675
Subtotal Expenses 2,450 1,663 2,450 1,480 2,825 2,536 2,775 2,675
Total Purchasing 54,239 53,452 55,534 54,564 57,236 56,946 58,540 59,555 1,015 2%

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8




Assessing
General Government & Finance FY19 Budget
FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
Assessing (137)
Chief Assessor 90,508 90,509
Staff-Clerical 68,389 68,423
Assessors-Part time 30,503 30,503
Differential/Incentive/Add'l 1,000 1,000
Subtotal Personnel Services 190,400 190,435
Repairs/Maintenance 9,280 9,165
Professional/Technical Services 24,900 24,875
Supplies 200 228
Professional Development 3,055 1,673
Subtotal Expenses 37,435 35,941
Total Assessing 227,835 226,375
Treasurer
General Government & Finance FY19 Budget
FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
Treasurer (138)
Treasurer/Collector 85,103 85,103
Asst. Treasurer 51,942 51,942
Staff-Clerical 43,720 43,738
Parking Clerk 2,009 2,009
Overtime 486 488
Differential/Incentive/Add'l - -
Subtotal Personnel Services 183,260 183,280
Rentals/Leases 330 342
Professional/Technical Services 7,600 7,717
Supplies 5,700 4,642
Professional Development 3,325 3,211
Debt Service 200 67
Subtotal Expenses 17,155 15,978
Total Treasurer 200,415 199,258
Information Technology
General Government & Finance FY19 Budget
FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
Information Technology (154)
IT Director- Permanent 80,209 80,209
It Manager (It Director paid under 5113 in FY15) 80,209
PT Assistant 16,134 16,074
Subtotal Personnel Services 96,343 176,492
Repairs/Maintenance 48,156 46,604
Supplies 5,332 5,239
Additional Equipment 1,500 1,487
Communication 4,716 4,635
Professional/Technical Services 14,685 12,842
Professional Development 4,900 3,085
Insurance Premium (contracted) 2,000 2,000
Operating Capital - -
Subtotal Expenses 81,289 75,891
Total Information Technology 177,632 252,383

FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
92,771 92,771
70,465 70,235
30,503 30,503
1,400 1,400
195,139 194,909”
9,740 9,515
24,900 26,800
200 228
2,530 1,962
37,370 38,505
232,509 233,414
FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
87,230 87,229
53,240 53,240
45,006 45,006
2,009 2,040
467 442
187,953 187,956
360 350
7,570 7,403
5,700 4,368
3,325 2,720
200 100
17,155 14,941
205,108 202,898
FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
82,062 82,062
13,550 13,550
14,392 14,392
110,004 110,004”
49,938 46,463
2,000 2,921
1,500 5,281
8,380 8,279
13,791 13,041
4,620 3,219
2,000 2,000
- 0
82,229 81,204
192,233 191,208

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8

FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
92,771 95,090
70,288 71,965
30,503 27,961
1,400 1,600
199,135 196,616
9,900 10,150
24,800 25,046
200 456
3,210 925
38,110 36,577
237,245 233,193
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
87,230 89,411
53,240 54,571
44,286 45,949
2,009 2,009
467 283
192,956 192,223
360 348
7,570 7,172
5,700 2,634
3,325 2,970
200 ®)
17,155 13,116
210,111 205,339
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
82,062 84,113
13,550 13,889
14,392 14,419
112,394 112,421
66,590 65,175
4,074 4,943
3,959 3,822
15,357 9,853
8,350 12,808
3,550 2,715
2,000 2,000
103,880 101,315
216,274 213,736

FY2019 Budge EZSEE

FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19T™M
Modified Recommended Recommended Recommended
97,467 99,417
76,515 69,649
30,503 30,503
204,485 199,569
10,300 10,750
23,000 23,000
200 250
3,210 2,885
36,710 36,885
241,195 236,454 (4,741) -2%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19 T™M FY19T™M
Modified Recommended Recommended Recommended
91,636 93,469
55,935 59,000
47,102 48,044
2,009 2,500
467 450
197,149 203,463
360 365
7,570 7,515
4,500 2,150
3,325 3,290
200 200
15,955 13,520
213,104 216,983 3,879 2%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19 T™M
Modified Recommended Recommended Recommended
68,763 80,326
44,907 22,334
14,752 16,772
128,422 119,432
71,519 71,786
3,000 3,000
4,000 2,000
11,037 13,642
7,500 8,400
3,150 2,950
2,000 2,000
102,206 103,778
230,628 223,210 (7,418) -3%



Town Clerk

General Government & Finance FY19 Budget

FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
Town Clerk (161)
Town Clerk 76,360 76,360
Staff 43,720 43,738
Overtime 2,297 2,244
Differential/Incentive/Add’l 495 400
Subtotal Personnel Services 122,872 122,743
Repairs/Maintenance 800 600
Professional/Technical Services 125 120
Supplies 9,172 8,137
Professional Development 2,146 1,665
Subtotal Expenses 12,243 10,522
Total Town Clerk 135,115 133,265
Elections & Registrations
General Government & Finance FY19 Budget
FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
Elections & Registrations (162)
Board of Registrars 900 900
Clerk for Board of Registrars 450 450
Election & Town meeting workers 18,446 17,269
Other Pay 4,240 7,804
Subtotal Personnel Services 24,036 26,423
Repairs/Maintenance 1,000 500
Professional/Technical Services 3,200 2,957
Communication 2,785 2,020
Supplies 7,658 6,757
Professional Development 50 30
Subtotal Expenses 14,693 12,263
Total Elections & Registrations 38,729 38,686
Total General Government
General Government & Finance FY19 Budget
FY15 FY15
Expended
(includes carry
Budget as forward
Departments Modified encumbrances)
TOTAL GENERAL GOVERNMENT &
FINANCE 1,495,858 1,548,767

FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
78,269 78,269
45,006 45,006
2,356 2,190
526 432
126,157 1258977
800 600
125 120
9,102 9,380
2,146 1,432
12,173 11,532
138,330 137,429
FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
900 900
450 450
13,592 12,743
7,560 7,475
22,502 21,568
1,000 1,000
2,311 2,333
2,995 2,549
7,833 5,928
50 30
14,189 11,839
36,691 33,407
FY16 FY16
Expended
(includes carry
Budget as forward
Modified encumbrances)
1,513,086 1,513,125

FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
78,269 80,226
44,835 45,949
2,356 3,827
726 600
128,142 130,602
800 600
125 120
9,272 9,260
2,188 1,114
12,385 11,094
140,527 141,696
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
900 900
450 450
29,092 30,963
11,515 12,775
41,957 45,089
1,125 1,350
3,850 3,002
2,964 2,428
9,844 11,145
120 60
17,903 17,986
59,860 63,075
FY17 FY17
Expended
(includes carry
Budget as forward
Modified encumbrances)
1,609,928 1,677,433

FY2019 Budge XIS

FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19T™M FY19T™M
Modified Recommended Recommended Recommended
82,231 83,876
47,684 44,579
2,515 3,674
126 142
132,556 132,271
2,295 2,295
4,129 4,129
9,102 9,102
2,188 1,938
17,714 17,464
150,270 149,735 (535) 0%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19 T™M FY19T™M
Modified Recommended Recommended Recommended
900 900
450 650
15,680 38,251
8,436 11,790
25,466 51,591
1,200 1,350
1,650 6,000
2,964 2,964
9,044 8,764
120 120
14,978 19,198
40,444 70,789 30,345 75%
FY18 FY19 $ Variance % Variance
FY18 Budget to FY 18 Budget to
Budget as TM Budget FY19 T™M FY19 T™M
Modified Recommended Recommended Recommended
1,643,430 1,706,696 63,266 4%

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Planning & Community Development

ACTUAL ACTUAL ACTUAL BUDGET

MODIFIED ™

FY15 FY16 FY17 FY18 FY19
Planning Board/Town Planner $ 164,338 189,997 194,865 205,019 208,099
Conservation Commission $ 91,072 94,362 99,888 104,438 101,614
Historical Commission $ 5,539 2,070 0 3,050 2,400
Zoning Board of Appeals $ 27,271 28,280 29,702 29,559 30,716
Code Enforcement $ 245,923 192,644 192,274 215,170 218,159
TOTAL APPROPRIATION $ 534,142 507,353 516,729 557,236 560,988

OTHER SERVICE COSTS

Employee benefits (estimated) $ 59,118 74,797 66,253 86,276 52,774
Retirement $ 38,886 37,631 38,111 40,531 41,252
Debt Service $ 604,670 576,457 563,900 542,371 0
TOTAL COST OF SERVICE $ 1,236,817 1,196,238 1,184,993 1,226,415 655,015
Total Full Time Equivalents 7.00 7.00 6.97 6.97 6.97
BUDGETED REVENUES FY15 FY16 FY17 BUDGET ™
Actual Actual Actual FY18 FY19
Planning $ 7,838 14,237 7,610 8,225 8,200
Conservation $ 24,962 20,245 23,218 15,300 30,304
ZBAfiling fees $ 3,750 4,154 8,810 5,000 6,000
Code Enforcement $ 620,159 447,993 591,797 370,200 401,20¢
TOTAL BUDGETED REVENUES $ 656,710 486,628 631,434 398,725 445,700

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Narrative

Planning and Community Developngmovides planningnd support services to boards and committees
engaged in community planning, land @s& preservation and conservation of natural resoufdes.
department works with other departments in achieving it mission. It also workswitealyd supports

the Planning Board, Board of Zoning Appeals, Historical Commission, Conservation Commission,
Ipswich Housing Partnership, Agricultural Commission, Design Review Board, Ipswich Affordable
Housing Trust, Open Space Committee, and Pubti€Ammittee The Building Inspection an€ode
Enforcementlepartments responsible for application and interpretation of state building,ieieind
plumbing codes, andterpretation and enforcement on town zoning bylaws

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8
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Planning & Community Devebpment Detail Budgets

Planning Board

Planning & Community Development FY19 Budget

FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended (This Expended Expended
amount includes (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as carry forward Budget as forward Budget as forward Budget as TM Budget FY19 TM FY19 T™M
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended
Planning Board (171)
Planning Director 91,158 91,158 93,436 93,437 93,436 95,772 98,167 100,130
Assistant Planner 55,430 47,440 68,675 68,675 68,675 70,392 72,152 73,595
Staff Clerical 8,768 10,031 10,029 10,350 10,893 10,272 17,000 16,924
Summer Intern 5,000 4,999 5,000 6,211 5,000 5,552 5,000 5,000
Subtotal Personnel Services 160,356 153,628 177,140 178,673" 182,057 181,989 192,319 195,649
Community Development 7,000 7,115 7,000 6,905 7,000 2,903 7,000 7,000
Professional/Technical Services 1,000 1,030 1,000 995 1,000 6,313 1,050 750
Supplies 650 63 650 134 650 183 650 650
Professional Development 3,300 2,502 3,300 3,291 3,930 3,477 4,000 4,050
Subtotal Expenses 11,950 10,710 11,950 11,324 12,580 12,876 12,700 12,450
Total Planning Board 172,306 164,338 189,090 189,997 194,637 194,865 205,019 208,099 3,080 2%

Conservation Commission

Planning & Community Development FY19 Budget

FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended (This Expended Expended
amount includes (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as carry forward Budget as forward Budget as forward Budget as TM Budget FY19 TM FY19 TM
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended
Historical Commission
Planning & Community Development FY19 Budget
FY15 FY15 FY16 FY16 FY17 FY17 FY18 FY19 $ Variance % Variance
Expended (This Expended Expended
amount includes (includes carry (includes carry FY18 Budget to FY 18 Budget to
Budget as carry forward Budget as forward Budget as forward Budget as TM Budget FY19 TM FY19 T™M
Departments Modified encumbrances) Modified encumbrances) Modified encumbrances) Modified Recommended Recommended Recommended

Zoning Board of Appeals

Town of Ipswich, Massachusetts
Adopted by the Board of Selectmen on 02223.8



































































































































































